
NOTICE AND CALL OF 

SPECIAL MEETING 

OF THE EDEN CITY COUNCIL 

CITY HALL COUNCIL CHAMBERS 

308 E. STADIUM DRIVE 

Wednesday, September 2, 2026 

5:30 p.m. 

1. Meeting called to order by Mayor Neville Hall

2. Consideration to accept a bid for Kings Highway gravity sewer rehabilitation project.
Terry Shelton, Interim City Manager

3. Closed Session: pursuant to 143-318.11 (a)(6) personnel.

4. Consideration to adopt an employment contract for Interim City Manager Terry Shelton.

5. Adjournment

This the 31st day of August, 2026. 
1 2:!0p.m. 

Neville Hall, Mayor 



 

CITY OF EDEN – MEMORANDUM 
 

 
TO:   HONORABLE MAYOR AND CITY COUNCIL MEMBERS 
 
FROM:  TERRY SHELTON, INTERIM CITY MANAGER 
 
DATE:  AUGUST 31, 2026 
 
SUBJECT: REQUEST TO ACCEPT BID FOR KINGS HIGHWAY REHABILITATION OF GRAVITY 

SEWER  
 

 
 
The first bid opening for Contract Kings Highway Rehabilitation was on July 23, 2026. We did 
not receive the three required bids to open. A second bid opening was scheduled for August 
11, 2026 to allow additional time for the contractors to prepare and hopefully submit bids.   
 
The August 11 opening again had only one contractor to submit a bid even with additional re-
advertisement. Since we were opening bids for the second time, we were able to open with 
one bid. The bid submitted from Yates Construction, Inc., was in three parts:  

• Base bid was $1,341,325.52  
• Total base bid was $1,436,929.52  
• Total base bid with alternates was $1,860,808.31  

 
The bid is reviewed for accuracy and compliance with the bid specifications by engineers 
McKim & Creed. The engineering firm returned the bid as valid and complete meeting our 
specifications for the contract. 
 
Because the rebid pushed us back to August 11, it made it difficult to get the information to 
you ahead of your regular August meeting. Time is critical to the project as asphalt will likely 
be a large part of this project and cool and cold weather will affect its availability and/or cost. 
Once started, we hope we can complete this project by December 1 while Bridge Street is 
closed and traffic on Kings Highway is greatly reduced. This should ease the inconvenience 
to our citizens with road closure and/or travel delays. 
 
This request is for you to consider accepting this bid from Yates Construction. Please note 
that this project is fully funded with a legislative grant of $7,000,000 that was given to the City 
to cover the Kings Highway project and the Smith River siphon replacement. Of the 
$7,000,000, $1,726,600 has been set aside for the Kings Highway project. This is the first 
project we have bid in many years that came in below or just slightly above the engineering 
estimate depending on the bid option selected. 
 
The staff recommendation is that you accept the total base bid plus alternates, adjusted for 
the differences that were in the base bid, and approve $1,380,097.49 for this contract. This 
acceptance will be subject to review and approval by N.C. Division of Water Infostructure 
(DWI) to release funding for construction of the project. DWI review should take about two 
weeks before the contract could be released to proceed. 
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