NOTICE AND CALL OF
SPECIAL MEETING

OF THE EDEN CITY COUNCIL
CITY HALL COUNCIL CHAMBERS
308 E. STADIUM DRIVE

Wednesday, September 2, 2026

5:30 p.m.
1. Meeting called to order by Mayor Neville Hall
% Consideration to accept a bid for Kings Highway gravity sewer rehabilitation project.
Terry Shelton, Interim City Manager
3. Closed Session: pursuant to 143-318.11(a)(6) personnel.
4. Consideration to adopt an employment contract for Interim City Manager Terry Shelton.

5. Adjournment

This the 31* day of August, 2026.

12:10 p.m. /\/M )—M

Neville Hall, Mayor




CiTY OF EDEN — MEMORANDUM

To: HONORABLE MAYOR AND CITY COUNCIL MEMBERS
FrROM: TERRY SHELTON, INTERIM CITY MANAGER
DATE: AUGUST 31, 2026

SUBJECT: REQUEST TO ACCEPT BID FOR KINGS HIGHWAY REHABILITATION OF GRAVITY
SEWER

The first bid opening for Contract Kings Highway Rehabilitation was on July 23, 2026. We did
not receive the three required bids to open. A second bid opening was scheduled for August
11, 2026 to allow additional time for the contractors to prepare and hopefully submit bids.

The August 11 opening again had only one contractor to submit a bid even with additional re-
advertisement. Since we were opening bids for the second time, we were able to open with
one bid. The bid submitted from Yates Construction, Inc., was in three parts:

e Base bid was $1,341,325.52

e Total base bid was $1,436,929.52

e Total base bid with alternates was $1,860,808.31

The bid is reviewed for accuracy and compliance with the bid specifications by engineers
McKim & Creed. The engineering firm returned the bid as valid and complete meeting our
specifications for the contract.

Because the rebid pushed us back to August 11, it made it difficult to get the information to
you ahead of your regular August meeting. Time is critical to the project as asphalt will likely
be a large part of this project and cool and cold weather will affect its availability and/or cost.
Once started, we hope we can complete this project by December 1 while Bridge Street is
closed and traffic on Kings Highway is greatly reduced. This should ease the inconvenience
to our citizens with road closure and/or travel delays.

This request is for you to consider accepting this bid from Yates Construction. Please note
that this project is fully funded with a legislative grant of $7,000,000 that was given to the City
to cover the Kings Highway project and the Smith River siphon replacement. Of the
$7,000,000, $1,726,600 has been set aside for the Kings Highway project. This is the first
project we have bid in many years that came in below or just slightly above the engineering
estimate depending on the bid option selected.

The staff recommendation is that you accept the total base bid plus alternates, adjusted for
the differences that were in the base bid, and approve $1,380,097.49 for this contract. This
acceptance will be subject to review and approval by N.C. Division of Water Infostructure
(DWI) to release funding for construction of the project. DWI review should take about two
weeks before the contract could be released to proceed.



éMCKIM&CREED ENGINEERS

4300 Edwards Mill Rd.
Suite 200

Raleigh, NC 27612

919.233.8091

www.mckimcreed.com

SURVEYORS

PLANNERS

August 26, 2026 Mé&C 01299-0009

Terry Shelton

Special Projects Manager
City of Eden Public Utilities
308 East Stadium Drive
Eden, NC

RE:  Kings Highway Outfall Rehabilitation
Recommendation of Award of Construction Contract

Dear Mr. Shelton:

On Thursday, July 23, 2026, at 2:00 pm, the City of Eden Public Utilities
Department received a single bid for the King’s Highway Outfall Rehabilitation
project. The project was re-bid on Tuesday, August 11, 2026, and one (1) bid was
received and the bid was opened and read aloud. The advertisement and
bidding procedures were consistent with statutory requirements to the best of
our knowledge. Please refer to the attached bid summary tabulation and detailed
bid tabulation for the bid received. The referenced bid has been reviewed by the
Engineer, and Yates Construction Co., Inc. (NC License #10022) is the apparent
low bidder, with a bid submitted in the base bid amount of $1,338,735.92.

The Base Bid includes two separate mobilizations. The first mobilization will
include: installation of traffic control, a NASSCO level condition assessment
manhole survey for eight (8) manholes along Kings Highway, manhole and
gravity sewer cleaning and flushing for eight (8) manholes and 2,158 linear feet,
pre-construction CCTV inspection of 2,158 linear feet of gravity sewer pipe, and
CCTV inspection of 1,750 linear feet of an inactive sanitary force main. The
second mobilization will include: installation of approximately 2,158 linear feet
of ultraviolet light or thermal cured-in-place pipe liner for a 15-inch reinforced
concrete pipe, approximately eighteen (18) linear feet of point repair replacement
of a 15-inch reinforced concrete pipe, manhole rehabilitation of three (03)
separate manholes located within the NCDOT right of way, and bypass

pumping.




August 26, 2026
Page 2

Yates Construction Co., Inc. is properly licensed and experienced in the type of
construction and rehabilitation involved, as indicated by the information
supplied with the bid. Based on the Engineer’s review of the bids, we
recommend award of the project to the lowest responsible, responsive bidder,
Yates Construction Co., Inc.

Please accept this letter as the formal recommendation of award of construction
contract to Yates Construction Co., Inc. This recommendation of award is subject
to acceptance of the submitted bid by the City of Eden.

Enclosed you will find the following documents:

e Certified Bid Summary Tabulation
e Certified Detailed Bid Tabulation
e Yates Construction Co. Inc., Bid Package

Should you have any questions or concerns in regard to this letter or any of the
enclosures, please do not hesitate to contact our office.

Sincerely,

McKIM & CREED, INC.

s
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Larry Alewine, PE
Project Manger

Enclosures
cc: File, w/encl.

Larry Alweine, PE (M&C)
Christopher Parker (M&C)

& MCKIM&CREED



CERTIFIED BID TABULATION
CITY OF EDEN
KINGS HIGHWAY OUTFALL REHABILITATION
BiB-DATE:JULY-23,2026-@2:00-PM
RE-BID DATE: AUGUST 11, 2026 @ 2:00 PM
M&C PROJECT NO. 01293-0009

YATES CONSTRUCTION CO., INC.
Estimated
item Description Quantity Bid Unit Price Total Bid Price
1 1st Mobilization (3% Max Bid) 1 LS $34,164.00{/LS $34,164.00
2 Construction Surveying 1 LS $81,601.60|LS $81,601.60
Manhole Survey and Condition Assessment (Inverts,
3 Bhoton. and Videos) 8 EA $360.00/EA $2,880.00
4 Traffic Control 10 WK $9.060.00§/WK $90,600.00
5 CCTV Inspection for Sanitary Force Main 1750 | LF $4.50}/LF $7,875.00
Cleaning, Flushing, Pre-Construction CCTV
6 Inspection for Sanitary Sewer (Applies to Bid Item 9 | 2158 | LF $6.60)/LF $14,242.80
Only)
7 Heavy Cleaning 350 LF $8.40)/LF $2,940.00
8 2nd Mobilization and Demobilization (max. 3%) 1 LS $45,000.00)/LS $45,000.00
Sanitary Sewer Rehabilitation
9 Sanitary Sewer Rehabilitation by UV CIPP 2158 | LF $108.00}/LF $233,064.00
10 HReinstate Existing Sewer Service from Within Pipe 7 EA $5,220.00|/EA $36,540.00
11 Reconnect Existing Sewer Service to CIPP Liner by 7 EA $22.449.32|/EA $157.145.24
Open Cut
12 Sanitary Sewer Point Repair
a]15-inch diameter, 0-10' Depth 18 LF $1.894.72|/LF $34,104.96
Post-Construction CCTV Inspection for Sanitary
13 Sewer (Applies to Bid ltem 9 Only) 2158 | LF $2.40|/LF $5,179.20
14 Cut Intruding Service Using Robotic Cutter (for CIPP
only)
al4-inch diameter 5 EA $1.620.00}/EA $8,100.00
b} 6-inch diameter 2 EA $1,980.00}/EA $3.860.00
15 Sanitary Sewer Manhole Rehabilitation
a]Manhole Rehabilitation 8 EA $7,792.80J/EA $62,342.40
|Bypass Pumping
16__{Fagg Drive & Thompson Street Bypass 1 MONTH $87,639.69)/MONTH $87,639.69
17 |Business Lateral Connections 1  MONTH $88,408.12}/MONTH $88,408.12
18 lReIocation to Install Liner GM-0325 & 0321 1 LS $61,696.07)/LS $61,696.07
Roadway Repair and Restoration
19  JAsphalt Roadway (NCDOT) 280 LF $289.11J/LF $80,950.80
20  |Mill and Overlay 1.5" Depth 590 SY $120.00}/SY $70,800.00
|Driveway Repalr and Restoration
21 Asphalt Driveway 8 EA $9,787.29|/EA $78,208.32
22 Concrete Driveway 4 EA $8,675.93|/EA $34,703.72
Allowances
23  [NCDOT Bond Allowance 1 LS $1,500.00)/LS $1,600.00
24 |Contingency Allowance 1 LS $15,000.00j1L.S $15,000.00
TOTAL BASE BID $1,338,735.92
BID ALTERNATES
ftem | Description | B aindil Bid Unit Price |__ Total Bid Price
ALT-1
1 |sanitary Sewer Rehabilitation by Thermal CIPP | 2158 JLF | $109.20{/LF | $235,653.60
TOTAL ALT-1 $235,653.60
ALT-2
1 Polymer Structural Inserts for Manhole Rehabilitation| 24 VF $2,648.26|/VF $63,558.24
Remove Existing Manhole Step and Patch with
2 Cementitious Mortar 3 EA 3450.001/EA $1,440.00




Interior Rehabilitation of Existing 4-foot diameter
3 Manhole with Cementitious Liner (min. 1" thick) 61 VF FHLN0pNF $EGeT8
Interior Manhole Epoxy Topcoat (min. 100mil 7 00
4 thickness) for 4-foot Diameter Manhole 17 il 68 00F ¥ 9050
5 Repair and Rebuild Manhole Bench and Channel 8 EA $840.00]/EA $6,720.00
6 Remove Existing Frame and Cover and
Replacement with New Frame and Cover
alWatertight Frame and Cover 3 EA $1,055.91|/EA $3,167.73
TOTAL ALT-2 $103,703.97
ALT-3
Sanitary Sewer Service Lateral Rehabilitation
Sanitary Sewer Service Connection, Removal and
1 Replacement of Existing Service, Extending up to 15-
feet from the Sewer Main (including pavement
repairs)
al4" Cl or DIP 5 EA $22,108.89)/EA $110,544.45
b}6" Cl or DIP 2 EA $25,936.77|/EA $51.873.54
Sanitary Sewer Service Lateral Extension, Extending
2 beyond 15-feet from the Sewer Main (including
pavement repairs)
aj4" Cl or DIP 184 LF $1,054.93|LF $194,107.12
b}6" Cl or DIP 74 LF $2,341.72}/LF $173,287.28
3 Grout Injection Rehabilitation of Existing Sewer
Service (from main to a point 10-feet from main)
aj4-inch diameter 50 LF $522.00}/LF $26,100.00
b]6-inch diameter 20 LF $558.00}/LF $11,160.00
TOTAL ALT-3 $567,072.39
TOTAL BASE BID + TOTAL ALT-1| $1,341,325.52
TOTAL BASE BID + TOTAL ALT-1 + TOTAL ALT-2 $1,382,687.09
TOTAL BASE BID + TOTAL ALT-1 + TOTAL ALT-3 $1,908,397.91
TOTAL BASE BID + TOTAL ALT-1 + TOTAL ALT-2 + TOTAL ALT-3 | $1,949,759.48
TOTAL BASE BID + TOTAL ALT-2| $1,380,097.49
TOTAL BASE BID + TOTAL ALT-2 + TOTAL ALT-3| $1,947,169.88
TOTAL BASE BID + TOTAL ALT-3] $1,905.808.31

Certified as Cojre

Larry Alewine, PE
Project Manager
McKim & Creed, Inc.

*Errors in highlighted cells. Correct as shown.
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CERTIFIED BID TABULATION
CITY OF EDEN
KINGS HIGHWAY OUTFALL REHABILITATION

RE-BID DATE: AUGUST 11, 2026 @ 2:00 PM
M&C PROJECT NO. 01299-0009

Project Manager
McKim & Creed, Inc.
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BID BOND OR ADDENDA
BIDDER UCENSENO, | TOTAL BASE BID ALT-1 ALT-2 ALT-3 CERTIFIED CHECK|  ACKNOWLEDGED
Yates Construction Co. Inc. 10022 $1,338,735.92 $235,653.60 $103,703.97 $567,072.39 v v
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